Kouksundo BonWon guidelines
for seminar organizing outside of Korea republic
(effective from 01.01.2015)
1. General concept.
1.1. Any group of people who wish to organize a Kouksundo seminar may contact with Kouksundo BonWon administration, or with BonWon representatives in their country. 
1.2. Group elects representative person (hereinafter - the "Organizer") and gives him necessary authority and responsibility to make decisions on behalf of the whole group.

1.3. The seminar leader may be a Kouksundo BonWon Master (hereinafter - the "Master"), or a disciple of a Master, if it is approved by BonWon administration.
2. Preliminary steps.
2.1. Organizer sends an invitation to the Master (or Master agent) by e-mail. The letter may be written in any form and should specify the following data:
2.1.1. Tentative dates of the seminar.
2.1.2. Seminar classes number. 
2.1.3. The planned seminar location. 
2.1.4. Planned participants number (minimum and maximum). 
2.2. This data should be agreed with the Master (or Master agent). Master agrees this data with BonWon administration and receives approval.
3. Seminar preparation. 
3.1. Organizer agrees with the Master each of the following points: 
3.1.1. Concrete dates of the seminar. 
3.1.2. Whether the Master will come alone or with an assistant. 
3.1.3. Transport to the seminar place, air/train tickets buying.
3.1.4. If visa is needed in the seminar country, Organizer provides information on the documents required to obtain a visa, and provides all possible assistance in obtaining it. 
3.1.5. Seminar plan: classes schedule, food, cultural activities (not necessary, optional). 
3.2. Organizer specifies the place of the seminar, focusing on the following points: 
3.2.1. Housing for the Master and seminar participants. 
3.2.2. Food for the Master and seminar participants. 
3.2.3. Practice location (practice hall). 
3.2.4. Practice accessories: mats, printed materials.
3.3. After seminar date is agreed and the place & conditions are specified, Organizer announces the seminar. It is desirable to describe the following information in the announcement: detail seminar plan (schedule), transport options to the seminar place, contact information (phone, e-mail).
4. Seminar time 
4.1. Just before the seminar, Organizer checks the place, accommodation, weather conditions. If necessary, he makes small adjustments to the seminar program and notifies the participants. 
4.2. At the beginning of the first class, Organizer introduces Master and announces the schedule of classes, meals and the cultural program (not necessary, optional). 
4.3. During the seminar, Organizer performs the following actions: 
4.3.1. Announces the common information. 
4.3.2. Helps participants with questions of accommodation and meals. 
4.4. At the end of last class, Organizer says the final word. 
5. After the seminar
5.1. Organizer sends the costing report to the BonWon administration, which should contain the following paragraphs: 
5.1.1. Seminar expenses – in detail and in total. 
5.1.2. Seminar income – in detail and in total. 
5.1.3. Seminar profit (income minus expenses). 
5.1.4. Seminar profit distribution: 50% goes to Organizer, 50% goes to Kouksundo BonWon.
